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GENERAL FUND PROBABLE OUTTURN 2017/18

The General Fund probable outturn for 2017/18 is as follows:

 Current 
Budget 

   Probable   
Outturn

 £     £
  Internal Services 5,741,350 4,275,680
  Internal Services (Stone Lodge Compensation) 0 (1,700,000)
  Managing Director                                               315,250 314,880
  External Services                                           6,137,390 6,951,888

--------------
12,193,990 

-----------------
9,842,448

         Allowance for inflation 19,240 19,240
         Employee vacancy factor                           249,190 0
         Support to other funds (850,000) (850,000)

----------------- -----------------
11,612,420 9,011,688

----------------- -----------------

The probable outturn net expenditure for services on the General Fund for 
2017/18 is estimated at approximately £2.601m lower than the current budget. 
£1.7m of this relates to the compensation payment referred to in the main 
report. This appendix describes the remaining significant variances. 

Staff Vacancy Factor  

The budget for the year of £125,000 has been achieved and it is expected 
that General Fund salary budgets will outturn at £375,000 under budget.

Inflation Allowance on Contracts  

The allowance in the budget for inflation on major contracts is £105,000, and 
to date £86,000 has been used.  The balance of the allowance will be held 
pending any further increases.

INTERNAL SERVICES

Land Charges  

Fees and charges for 2017/18 were set on a prudent assumption of numbers 
of personal and full searches.  However, the housing market has remained 
buoyant. In addition the types of searches have varied between 2016/17 and 
2017/18 with a greater number of full searches being undertaken in 2017/18. 
Additional income of £98,000 is likely this year.
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The Orchard Theatre  

Income from the profit share at £51,000, will be £26,000 higher than budget. 

Eltham Crematorium 

The latest information available from the Royal Borough of Greenwich shows 
an increase of £28,000 for this Council’s share of the income distribution 
arrangements with the joint arrangement at Eltham crematorium for the 
current financial year.

Interest Income 

The Council has earnt £1.075m of investment income to date with a further 
£135,000 of dividends declared but not yet received.  With further dividends 
still to be declared before the year end, a prudent projection of £1.3m has 
been set.

Benefits      

The budget for total expenditure on benefits is £28m. Most of the expenditure 
is reimbursed by Government grant and the Council also receives income 
from the recovery of overpaid housing benefit. It is the combination of all of 
these factors which make up the overall financial position.

The 2017/18 grant claim has been successfully audited with only minor 
adjustments to be made to the claim.  

The net budget is £25,000. It is likely that the budget will not be required and 
that good overpayment recovery will result in a surplus position, the size of 
the surplus is currently estimated to be around £250,000.

Revenues & Benefits   

A prudent budget is assumed for court costs, however the projected receipts 
from court costs is expected to be similar to 2016/17, giving rise to income of 
£81,000 above budget. 

In addition reductions in the number of agency staff and more efficient 
arrangements with contractors have led to an expected underspend of 
£50,000 across the shared service.

Corporate Land and Properties Income 

The Corporate Land and Properties current income budget for rents and 
service charges for 2017/18 is £733,120. The budgeted income should be 
achieved. Additionally this year, further rental income of £289,000 is expected 
regarding accrued turnover rent for one of the Council’s properties, plus the 
first six-monthly payment is due for the new crematorium site.
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Special Events 

There was a net overspend of £22,000 for the festival. Income was £37,000 
above its budget of £40,000 and £33,000 more than the previous financial 
year. This was achieved through additional bar and catering concessions and 
new sponsors.  Stallholder income was similar to last year. Expenditure was 
£184,450 against a budget of £125,470.  The higher expenditure was due to a 
number of factors including additional and more specialised security following 
advice and the associated costs to attract new sponsors, such as enhancing 
the backstage hospitality and additional printing costs for the programme and 
banners. Stage 2 also had improved infrastructure to accommodate the Icon 
Theatre, this also benefited other performers.  

EXTERNAL SERVICES

Car Parks  

The anticipated net underspend of £45,000 comprises of a number of 
individual budget variances.  Income from fines and costs is expected to be 
close to budget for off street car parking but for on street it is expected to be 
£28,000 above budget.  Fees and charges income for on street car parking is 
close to budget but there is a negative variance of £82,000 for the income 
from off street fees and charges, £76,000 of which is due to the closure of 
Central Car Park in August.  Against this loss of income there are expenditure 
savings of £30,000 for rent and NNDR payments associated with the car park 
closure. The Council has received a one-off payment as compensation for the 
closure of the car park. Other variations relate to income generated by the 
safety car which is projected to produce income £12,000 lower than budget 
and a number of smaller expenditure savings such as maintenance 
agreements.

Markets  

There is an anticipated underachievement of income of £35,000. Receipts 
have been affected by a combination of factors, particularly on the Thursday 
market. At least four of the larger traders (with 4-6 pitches) have had long 
term absence due to poor health or bereavement, and the market does not 
charge rent for absence periods supported by doctor’s certificates. The 
markets also continue to be affected by the national downward trend in 
market traders which obviously impinges on the number of casual traders in 
circulation.  However, most of the traders that have suffered poor health etc. 
have now returned, and work has been undertaken to recruit new traders to 
the market which should begin to improve performance on Thursdays. The 
Market has also been discussed at the Town Centre Partnership Board and 
consideration is being given to a new marketing and promotions plan. 
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Refuse & Street Cleansing 

A net overspend of £67,000 is anticipated for the service. There is a projected 
net overspend of £17,000 on the recycling budget.  The payment for collection 
of recycling is higher due to the number of new properties being greater than 
estimated, additionally, recycling income from KCC is down as fewer tonnes 
are being collected at recycling sites.

Garden waste is likely to overspend by £46,000.  The number of customers is 
not meeting expectations but there is also a significant increase over the 
budget of £28,000 anticipated due to the amount spent on buying additional 
bins as the existing stock of bins has now been exhausted.

Environmental Shared Services 

The service is expected to underspend by £61,000, the largest element of 
this, £50,000 relates to vacant posts and the contracted services budgets.  
Additionally, the Council received just over £4,000 as reimbursement of salary 
costs following a successful prosecution.  Other small savings and additional 
income, netting at £6,000, are also possible this year.

Planning Income

The overall income for planning is likely to be £34,000 under its budget of 
£576,000. It is anticipated that the main planning application fees budget of 
£447,000 will be met.

New income budgets were introduced in 2017/18. Following the introduction 
of planning performance agreements mid 2016/17, a budget of £58,000 was 
set. During the autumn projected outturn stage it was hoped that £100,000 
could be achieved this financial year, however due to development progress it 
is likely that this earlier anticipated income will be received in 2018/19.  The 
revised projected outturn is £43,000.

Pre-application advice charges were extended from commercial to include 
householders and a general enquiries budget was also established.  The 
budget for these income streams was set at £69,500.  At this stage the 
projected outturn is expected to be in the region of £50,000. Householder pre-
application advice has significantly dropped since charging was introduced 
and which is contrary to experience elsewhere.

Temporary Accommodation   

The limited availability of rented housing (partly as a result of London 
boroughs placing their temporary accommodation clients in out of borough 
placements) plus rising rent levels in the Borough is resulting in a 
considerable increase in the level of expenditure on housing homeless clients.
If expenditure continues at a similar rate throughout the rest of the year, a net 
overspend of £750,000 is expected. 
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Last year’s actual net overspend was £782,000 but as the 2017/18 budget 
was increased by £200,000 the current projection is for an increased spend. 
The total number of nights has increased by 11% in the first three quarters of 
2017/18 compared to 2016/17.

Additionally this year, the new flexible homelessness support grant of 
£269,069 has been received. It replaces the Department for Work and 
Pensions’ temporary accommodation management fee paid as part of 
housing benefit.  It is becoming clearer that this grant does not cover the lost 
benefit received. 

The situation continues to be closely monitored and the Housing Department 
is actively pursuing a number of strategies to help contain the issue.


